
 

 

Cleve land He ights  C i t y  Counc i l  Ret reat   
Sa tu rday ,  February  25 ,  2023  

Object i ves  and  Agenda  

 

R e t r e a t  P r e - W o r k :   

Please review the attached outputs from the Cleveland Heights City Council October 1st retreat 
and the thematic summary of interviews conducted in preparation for the retreat.  

F e b r u a r y  2 5 t h  R e t r e a t  O b j e c t i v e s :  The overarching objective for the February 25th 
retreat is to continue to support the Council to:  

•  Establish Council priorities given the Council’s vision for the City and develop goals to 
achieve that vision working collaboratively. 

• Develop guidelines for working together to achieve our goals and objectives.  

R e t r e a t  A g e n d a :  

• Getting Started:  
• Welcome, introductions, and overview of retreat purpose, outcomes, and process  
• Shared ground rules / norms  

• Current Reality and Desired Future: The consultant will facilitate Council members to:  
• Share their perspectives about accomplishments and areas of pride  
• Identify Council goals for advancing that vision 
• Identify critical success factors for accomplishing those goals  

• Guidelines for Working Together : The consultant will facilitate Council members to develop 
guidelines for working together to achieve goals and objectives. 

• Closing Out: Summary, next steps, check-out.  
 


