Cleveland Heights City Council Retreat
Saturday, February 25, 2023

Objectives and Agenda

Retreat Pre-Work:

Please review the attached outputs from the Cleveland Heights City Council October 1 retreat
and the thematic summary of interviews conducted in preparation for the retreat.

February 25'" Retreat Objectives: The overarching objective for the February 25"
retreat is to continue to support the Council to:

e Establish Council priorities given the Council’s vision for the City and develop goals to
achieve that vision working collaboratively.
e Develop guidelines for working together to achieve our goals and objectives.

Retreat Agenda:

e Getting Started:
* Welcome, introductions, and overview of retreat purpose, outcomes, and process
*  Shared ground rules / norms

e Current Reality and Desired Future: The consultant will facilitate Council members to:
*  Share their perspectives about accomplishments and areas of pride
+ Identify Council goals for advancing that vision
 ldentify critical success factors for accomplishing those goals

o Guidelines for Working Together : The consultant will facilitate Council members to develop
guidelines for working together to achieve goals and objectives.

e Closing Out: Summary, next steps, check-out.



