RESOLUTION NO. 094-2023(PSH),
Second Reading

By Mayor Seren

A Resolution authorizing an agreement with Technology Install Partners for the
update of the City’s surveillance systems; authorizing an agreement with Cuyahoga
County for the receipt of ARPA funds to contribute to the funding for the security update;
and declaring the necessity that this legislation become immediately effective as an
emergency measure.

WHEREAS, the City currently operates a complex surveillance system in
frequently visited areas, including business districts, city buildings and parks; and

WHEREAS, there have been issues with the system due to the age of components
and failing and obsolete equipment; and

WHEREAS, the City published a Request for Proposals in the fall of 2022 for the
update of the system; and

WHEREAS, after review of the proposals and interviews, a selection committee
consisting of technical and public safety City employees and officials determined that the
proposal of Technology Install Partners best aligned with the City’s needs; and

WHEREAS, the City has applied for and received partial funding for the updated
system from Cuyahoga County’s distribution of federal ARPA funds.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Cleveland
Heights, Ohio, that:

SECTION 1. The Mayor be, and he is hereby, authorized to enter into an
agreement with Technology Install Partners for an upgrade of the City’s surveillance
network. The agreement shall provide for the work to be completed in two Phases,
commencing in 2023 and anticipated to be completed in 2024, with for total compensation
for design, equipment and installation in a sum not to exceed Nine Hundred One
Thousand, Eight Hundred Seventy-three and 26/100 Dollars ($901,873.26) for Phase |
and One Hundred and Eighty-nine Thousand, Nine Hundred Eighty-six and 60/100
Dollars ($189,986.60) for Phase Il. This agreement shall be approved as to form by the
Director of Law.

SECTION 2. The Mayor be, and he is hereby, authorized to enter into a project
award agreement with Cuyahoga County for the receipt of up to Five Hundred Thousand
Dollars ($500,000.00) in federal funding under the American Rescue Plan Act (“ARPA”),
which funding will be used as partial payment of the surveillance network upgrade. The
project award agreement and all related documents, including, but not limited to, pole
lease agreements, shall be approved as to form by the Director of Law.
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SECTION 3. Notice of the passage of this Resolution shall be given by publishing
the title and abstract of its contents, prepared by the Director of Law, once in one
newspaper of general circulation in the City of Cleveland Heights.

SECTION 4. It is necessary that this Resolution become immediately effective as
an emergency measure necessary for the preservation of public peace, health and safety
of the inhabitants of the City of Cleveland Heights, such emergency being the need to
meet ARPA and County deadlines. Wherefore, provided it receives the affirmative vote
of five (5) or more of the members elected or appointed to this Council, this Resolution
shall take effect and be in force immediately upon its passage; otherwise, it shall take
effect and be in force from and after the earliest time allowed by law.
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