CLEVELAND
HEIGHTS

Cleveland Heights Parks and Recreation

Advisory Board Meeting
Tuesday, November 21, 2023
Cleveland Heights Community Center
1 Monticello Boulevard
6:00pm

Agenda

e Discussion items:
o Approve Minutes from October meeting.
o Review of By-Laws (elections, etc.)

o Proposal: Unscheduled visitors are welcome. If their topic is not
on the agenda, they may speak after all agenda items are covered.
if time allows

o Draft legislation, with Davida, to allocate funding for lifeguards at
Hts. High Pool so residents can swim.

o Strategic Planning

" Proposed Resolution: The Parks & Rec Advisory Board
recommends a budget line item for Strategic Planning for
the park system, resulting in a Master Plan that unifies the
parks with signage and common amenities while amplifying
the unique history and utilization of each park

" Proposed Resolution: The Parks & Rec Advisory Board
recommends a minimum wage of $15 for all CH workers.

o South Rink Forum: hosted by Parks & Rec Board discussion

e Next Meeting — Tuesday, December 19, 2023 at 6:00p

e Adjournment
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