CLEVELAND HEIGHTS

Committee of the Whole

January 25, 2021
6:30 p.m.
Agenda
Online Only

1. Public Safety and Health Committee

e Opening Remarks — Councilman Ungar
e Data/Facts:
o Summary of the Department.
o Crime Data re Shootings (2018-2020).
o Comparative Data if available.
e Action Plan to address shootings in Cleveland Heights
o Fill a percentage of vacancies so there are more officers available.

o Close the Police Academy temporarily for 2021 so instructors are
available to patrol, but still keep Academy for police activities to be
a presence on Noble Road.

o Purchase license plate cameras and additional cameras on the
streets (hire an IT staffer to monitor camera activity).
Upgrade body cameras.
Promote safety tips more broadly.
Promote the anonymous tip line.

2. Executive session to discuss the appointment of a public official



