To: Cleveland Heights Planning Commission and Planning Department
From: The MetroHealth System
Re: Project 21-01
Thank you to the commission and the staff for your consideration and thoughtful
feedback regarding our proposed $42 million expansion of the MetroHealth Medical
Center at 10 Severance Circle. We would like to share our responses to issues raised by
you and members of the community.
We hope this response helps demonstrate our commitment to working with the city and
our neighbors to deliver a first-class project that will enhance Cleveland Heights and serve
the enormous behavioral health needs of people throughout Cuyahoga County.
In general, the issues that have arisen fall into three buckets, not all of them directly
related to the project under consideration. They are:
I.

Security/public safety:
We understand and respect the concerns of the neighbors, especially those on
Severn Road. But we would not do this project – would not undertake this
major expansion of MetroHealth’s behavioral health and addiction services – if
we were not absolutely certain the hospital we propose would be safe for our
patients, our staff and the surrounding community.
At MetroHealth, we have decades of experience treating patients with mental
illnesses and substance use disorder. We know what we are doing and what
we are getting into. Our expansion will meet all state and national professional
and regulatory standards. Its design will incorporate our profession’s best
practices for a behavioral health and addiction services facility. One reason we
chose Hasenstab Architects for this project is that they specialize in such
centers and have designed them for clients all over the country. The same is
true of our development partner, Anchor Health Properties.
It is important to note that from the time behavioral health patients are
admitted to our hospital, they will constantly be monitored and supervised by
highly trained MetroHealth professionals. In addition, those medical
professionals will be supported by our MetroHealth Police Department, fully
commissioned officers who are on duty around the clock and are specially
trained to deal with the situations that arise in a hospital setting.
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The facility we are building will be very safe. We are producing a short
animation that shows the multiple locked doors and other security precautions
that will control movement within the building and prevent anyone from
exiting who is not authorized to do so. We will send you a link as soon as
possible.
Our MetroHealth Police Chief Frank Bova and Cleveland Heights Chief Annette
Mecklenburg already have a strong working relationship, and they have been
discussing our security plans for the expansion.
Some neighbors have specifically requested that we build a large wall or fence
to augment security. That is incompatible with both the site – the southern
perimeter of our property alone stretches for 1,090 feet – and our mission.
And let’s be clear, a fence along one side of our property would not protect
residents from the threats they perceive. That would require walling in the
entire campus.
We are not building a prison or a gated community. This is a hospital-- an
expansion of an already thriving medical center and community hospital that
we would hope everyone perceives as an asset to the City of Cleveland
Heights. Also, a fence built along the tree line just south of the hospital would
negatively impact the fire department access we must maintain.
Most important, all our patients deserve to be treated with compassion and
dignity, regardless of their illness or condition. The behavioral health patients
we will be serving are sick. They are our neighbors, our friends, our family
members. We will help stabilize them while discerning the best next steps for
their treatment.
Recognizing and treating mental illness improves the health of the individual
and the lives of their families and the broader community. Providing treatment
when it’s most needed reduces the impact one individual’s illness can have on
so many people. Caring for these patients in this state-of-the-art building with
its multiple security features will provide the protection the neighbors desire.
At last week’s Planning Commission meeting and in our community meetings,
we have also been asked to address an immediate security concern about
people – not our patients or employees-- cutting through our parking lot and
through the yards of Severn Road residents. This apparently is an ongoing
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issue for some residents, and while it is not directly connected to our proposed
expansion or even to MetroHealth, we are willing to help address it.
We propose working with Planning Department staff to create a barrier in the
southeast corner of the existing parking lot which appears to be the cutthrough area (see attached slide). We have internally discussed adding to the
berm there and adding plantings that would impede foot traffic and enhance
the privacy of neighbors.
II.

Environmental protections:
We share the concern of our neighbors and other community residents about
environmental degradation at Severance Town Center. But MetroHealth
cannot reasonably be expected to reverse development and market decisions
made decades before we acquired our property. What we can do and will do
with this project is mitigate the effects on our property. And this plan does just
that in many important ways.
Right now our Cleveland Heights Medical Center, which we acquired in 2016, is
surrounded by a sea of parking – far more spaces than we need. This project
will substantially reduce that concrete expanse and replace 32,400 square feet
of it with greenspace. The new parking lot, unlike the one being replaced, will
make use of an underground retention system, greatly reducing runoff from
stormwater. Also new: islands with plantings which will cool and beautify the
campus.
We spent $10,000 on an independent parking study that showed we could
provide for the parking needs of our current staff, patients and visitors, plus
those who will be added by the new behavioral expansion, with roughly 400
spaces. That’s a 41 percent reduction from the current 700 spaces required
under city codes. We are seeking a variance to proceed with that plan.
This will enable us to do the vast majority of the work needed for this project
on the already developed footprint – and to make a smaller incursion into the
wooded areas of our property than would otherwise be necessary. Here’s a
link to a video showing the tree removal area. Keep in mind that even after
we’re done, there will still be a more than 600-foot wooded buffer between
the edge of the ambulance route we need to construct and the nearest homes
to the east (see attached slide).
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That said, the reality is we need to take out a section of trees, mostly on the
eastern edge of our land, and we know some people object to that. We too
wish we didn’t have to remove any trees. But we trying to offset the impact.
Our landscaping plan calls for the addition of at least 55 trees and 30 shrubs
(see attached slide). Our intent is that most will be native to Northeast Ohio,
and we are certainly open to making them all native in accord with the
Cleveland Tree Plan. We are committed to maintaining and adding to these
trees for aesthetic and environmental reasons.
When neighbors suggest that trees have mental health value, especially in
urban areas, our response is clear: We know. And that’s why we take the new
landscaping design so seriously.
Even in the strips where we need to remove trees, our construction
contractor, the Albert Higley Co., will do so in ways that will minimize damage
to even the next row of trees. They will install erosion control measures along
the new work areas, including the areas where trees must be removed.
Additionally, protection will be provided for trees in the vicinity of any removal
work.
As noted above, we see the cut-through areas in the buffer as ripe for
additional plantings. That could substantially add to the number of new trees.
We respectfully submit that viewed in their totality, our plans will enhance the
tree canopy at Severance Town Center and in Cleveland Heights. Much as we
have been during the transformation of our main campus in Cleveland’s ClarkFulton area, we are committed to creating a sustainable, urban ecosystem.
For example, one reason we choose to invest in Cleveland Heights is the access
our employees and patients have to public transportation and to designated
bike lanes. Our plans for the new addition include a covered bike parking area
and there will be showers inside for employees who bike to work.
III.

Noise:
Like the concern around the cut-through, this issue bothers some of our
neighbors now and is not related to the expansion. We want briefly to share
three specific noise concerns with you.

The MetroHealth System | 2500 MetroHealth Drive | Cleveland, Ohio 44109-1998 | metrohealth.org

First, we have two emergency generators on site and will be adding a third as
part of this project. These generators must be tested monthly, and that is
admittedly a noisy process. It’s also something we’ve been doing at 5 a.m.
Therefore, our facilities team is working to reschedule those tests for later in
the day. They are also exploring additional ways to muffle the noise during
testing.
Second, emergency vehicles traveling toward us are supposed to turn off their
sirens when they enter Severance Circle, not when they get to our campus.
Because neighbors complained that not all vehicles do so, we will reach out to
the fire and EMS departments that use our Cleveland Heights Emergency
Department to remind them of the no-siren zone. We would also suggest that
the city consider signage to that effect at the entrances to Severance from
Taylor and Mayfield Roads.
Finally, we heard some complaints about helicopter noise. After checking, we
were able to report back that in 2020, the helipad was used eight times. So far
in 2021, it’s been used once. There’s no denying that helicopters are noisy, but
every use is a life-or-death situation where every second counts. We believe
the benefits to the residents of Cleveland Heights of having that link to our
region’s premier Level I trauma center far outweigh the occasional disruptions,
as noisy and dramatic as they might be.
One common theme with these issues: Residents conceded that they had not
complained about noise in part because they did not know how to do so. We
will establish a clear channel for neighbors to bring issues to our attention
quickly and get a timely response from MetroHealth.
Conclusion:
As you know, we are under tight time considerations because this facility must open in
the fall of 2022. The city staff has been helpful in getting us to this point, and we believe
we can work out any lingering issues with similar cooperation. We also pledge to continue
the dialogues we have opened with our neighbors, some of whom have conflicting visions
for what needs to happen on and around our Severance Town Center campus.
What most of the neighbors do agree on is that this important project needs to happen.
MetroHealth’s mission is to serve the public. We look forward to doing so in Cleveland
Heights in ways that make our community safer and greener – and that ensure another
set of neighbors, those suffering from mental illness or substance abuse disorder, get the
compassionate treatment they need and deserve.
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Attachments:
•

Slides (2) showing the views that residents will have of the new hospital wing from the east
and from the south

•

PDF showing the cut-through area we plan to address with a berm extension and/or
plantings

•

Site plan showing proposed landscaping

•

Site plan showing features including the buffer areas and the planned ambulance route
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SITE PLAN – BUFFER ZONE

150’ BUFFER ZONE
UNTOUCHED

150’ BUFFER ZONE
UNTOUCHED

660’ FORESTED
AREA UNTOUCHED

MILLIKIN
SCHOOL

SITE PLAN
LANDSCAPING OVERVIEW:
-

55 NEW TREES
30 NEW SHRUBS
32,400 SF NEW LAWN
& LANDSCAPED BEDS
150’ BUFFER UNTOUCHED
660’ EXISTING WOODED
AREA UNTOUCHED

PROPOSED BERM
EXTENSION & PLANTINGS

EXISTING BERM TO
REMAIN
+/- 12' HIGH

THE EXISTING LANDSCAPING BERM TO THE SOUTH OF THE PROPERTY COULD BE EXPANDED USING THE SOIL REMOVED
DURING CONSTRUCTION. EXACT AMOUNT OF SOIL AVAILABLE FOR THIS EFFORT IS TO BE DETERMINED. THIS WOULD
EXTEND THE NATRUAL VISUAL AND SOUND BARRIER CURRENTLY IN PLACE.

