COUNCIL UPDATE
October 21, 2021
MEETINGS & REMINDERS
Monday, October 25

6:30 p.m.

Council Committee of the Whole
City Hall – Council Chambers

Wednesday, October 27

7:00 p.m.

Racial Justice Task Force
Online

Sunday, October 31

6:00 – 8:00 p.m.

Neighborhood Trick or Treat

CITY MANAGER’S REPORT
•
•

•

•

•

A postcard is going out to every household advising them of the Automated trash delay due
to equipment not being available due to shipping issues.
The 2022 proposed budget is in the packet and will be discussed at Committee of the
Whole. Directors and the Chiefs did their due diligence by cutting 30% of their budget in order to account for a strong reserve balance. Special appreciation to our Finance Director
and her team in bringing it all together.
At the Committee of the Whole Monday, October 25th, per the contract with Gannett Fleming, the consultants will present a preliminary report to Council regarding Horseshoe Lake
based on their research to this point. Council will be able to ask questions regarding their
findings and ask for additional information. This meeting will be via an online meeting in
Council Chambers and will be available live on the City’s YouTube Channel for residents. After the meeting there will be a webpage where residents may leave any questions that they
feel were not answered. www.clevelandheights.com/Horseshoe-Lake-Interim-Report These
will be summarized and given to the consultants to review for their final report.
On Saturday October 23rd at 2:00pm there will be a ceremony at the Curtis-Preyer Stone
House at 14299 Superior Road. This is the oldest dwelling in our City. Special thanks to the
Cleveland Heights Historical Society for facilitating the installation of an Ohio Historical
Marker.
Staff from Planning, Law, Economic Development and Finance are finalizing the draft of the
Cedar Lee Development agreement that will go to the developer for review.
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___________________________________________________
To:
From:
Subject:
Date:

Susanna Niermann O’Neil, City Manager
Joseph P. McRae, Parks and Recreation Director
Parks and Recreation Department Reopening Plan Update
October 21, 2021

Please find a brief summary of Parks and Recreation activities attached for your
reference.
General Updates
• Fitness Center will open Monday – Friday from 6am – 8pm starting Monday,
November 1. Saturday hours will remain 9am – 1pm due to staffing limitations.
The fitness center would remain closed on Sundays.
• Indoor Open Gym will resume in Thursday, November 3. In light of the surging
pandemic conditions, it will be limited to Cleveland Heights residents only,
Monday – Friday. Each day will be designated for a particular age group to limit
potential covid-19 exposure. Details will be available on the www.chparks.com
website.
• Indoor Pickleball will resume Thursday, November 4. Pickleball will be available on
Tuesdays and Thursdays from noon – 3pm. Participants can purchase passes at
the Community Center Front Desk.
• Indoor rentals at the community center will remain limited through the end of the
year to preserve public health and safety during the pandemic.
• South Rink will remain closed this season due to limited resources caused by the
pandemic. All ice related activities will take place on the North Rink.
Upcoming election related events at the Community Center:
• General Election – Tuesday, November 2

Committee of the Whole
October 25, 2021
6:30 p.m.
Agenda
1. Overview of 2022 proposed budget
2. Gannett Fleming presentation - Horseshoe Lake
3. Executive Session
a. To discuss with an attorney for the public body, claims or disputes involving the
public body that are the subject of pending court action

City of Cleveland
Heights

Memo
To:

Members of Council

From: Amy Himmelein, Finance Director
Date: October 20, 2021
Re:

Proposed 2022 Budget

Attached is the first draft of the proposed fiscal year 2022 budgeted expenditures.
The methodology for budgeting has changed. Previously, positions were budgeted and then not filled.
This meant the General Fund showed it was budgeting at a deficit where expenditures exceeded
revenues. In this budget, all positions that are expected to be filled in 2022 are budgeted.
Budgeted salaries were increased by 2% from 2021, except for Local 860 union. This union does not
have an approved contract for 2021 so an increase is not known at this time and therefore not budgeted.
A 2% increase is required for police and fire union personnel. Non-union was also budgeted for a 2%
COLA to be equitable with police and fire personnel.
We are projecting the General Fund to have large subsides to other funds to cover expected deficits in
those funds. This includes the Debt Service Fund, Parking Fund, and Police and Fire Pension Funds.
We are not budgeted to “pre-fund” the Hospitalization Fund as has been done in the past since the
General Fund cannot bear this large transfer.
For 2022, we are asking all Directors to look at fees that are charged. During the budget process, it has
been determined that some fees have not increased for many years. So, the fee for the service no
longer covers the actual cost to provide the service.
This budget also reflects that budgeted expenditures do not exceed budgeted revenues. Revenues
have been stagnant, salaries are increasing, and increases are required for some contractual
commitments and projected subsidies to other funds. Due to this, the Other Than Personal Services
(O.T.P.S.) budget for all General Fund departments was required to be cut by 30% from the amount
budgeted at 9/30/21. Director’s did a good job of reducing their budgets to meet this cut. Some
Director’s chose to delete currently vacant positions in order to meet operational needs.
While budgeted expenditures were reduced significantly in the General Fund, we are hopeful that all
purchases will continue to be examined at the time of purchase to ensure it is truly necessary. This is
one way savings have been achieved in the past.

CC: Susanna Niermann-O’Neil, City Manager

Proposed:
ORDINANCE NO. -2021 (F), First Reading
By Council Member
An Ordinance to make appropriations for the current expenses and other expenditures of
the City of Cleveland Heights, Ohio, for the period of January 1, 2022 through December 31, 2022;
and declaring an emergency.
BE IT ORDAINED by the Council of the City of Cleveland Heights that:
SECTION 1. To provide for the current expenses and other expenditures of the City of
Cleveland Heights, Ohio, during the fiscal year ending December 31, 2022 the following sums in
Exhibit 1 be and they are hereby appropriated.
SECTION 2. There shall be, and there are hereby, monies transferred from various funds
in amounts not to exceed those stated below:
FROM
101-GENERAL FUND
101-GENERAL FUND
101-GENERAL FUND
101-GENERAL FUND
101-GENERAL FUND
101-GENERAL FUND
101-GENERAL FUND
216-RECREATION FACILITY
IMPROVEMENT FUND
231-TREE FUND
603-PARKING FUND
TOTAL TRANSFERS FROM
FUNDS

AMOUNT TO
$500,000 402-FINANCED CAPITAL PROJECTS
FUND
400,000 234-EARNED BENEFITS FUND
150,000 102-BUDGET STABILIZATION FUND
700,000 301-DEBT SERVICE FUND
1,200,000 232-POLICE PENSION FUND
300,000 603-PARKING FUND
1,500,000 233-FIRE PENSION FUND
23,295 301-DEBT SERVICE FUND
17,455 301-DEBT SERVICE FUND
65,562 234-EARNED BENEFITS FUND
$4,856,312

SECTION 3. In order to avoid a deficit balance in any fund, the City’s Chief Executive
(until January 1, 2022, the City Manager; beginning and after January 1, 2022, the Mayor) is
hereby authorized to temporarily advance from any unrestricted fund to any other fund, an amount
sufficient to cover said deficit balance.
SECTION 4. All expenditures of the City of Cleveland Heights within the fiscal year
ending December 31, 2022, shall be made within the appropriations herein provided.
"Appropriation" as used herein means the total amount appropriated for the individual fund.
Notwithstanding the financial detail herein presented within an individual fund, the City’s Chief
Executive (until January 1, 2022, the City Manager; beginning and after January 1, 2022, the

ORDINANCE NO. -2021 (F), First Reading
Mayor) is authorized to transfer budgeted amounts within each fund, so long as the total amount
appropriated for each individual fund is not exceeded.
SECTION 5. Notice of the passage of this ordinance shall be given by publishing the title
and abstract of contents, prepared by the Director of Law, once in one paper of general circulation
in the city of Cleveland Heights.
SECTION 6. This Ordinance is hereby declared to be an emergency measure immediately
necessary for the preservation of public peace, health, and safety of the inhabitants of the City of
Cleveland Heights, such emergency being that in order to preserve the faith and credit of the City,
it shall take effect at once; wherefore, Council declares that emergency exists and that this
emergency Ordinance which shall take effect and be in force from and after the date of its passage.

JASON STEIN
President of the Council

AMY HIMMELEIN
Clerk of Council
PASSED:
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